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The Journey Program 
Frequently Asked Questions for Providers 

The Division of TennCare and the TennCare managed care organizations (MCOs) have launched a new 
Tennessee Health Care Innovation Initiative called the Journey Program. For this program, we’ve 
selected specific providers in the BlueCare network to serve as regional Journey Partners. These 
providers will be responsible for all episode-related costs of care and clinical outcomes for two low-
volume episodes: total joint replacement and bariatric surgery. 

The Journey Program launched in phases, starting in the East, then West and Middle regions. The 
Journey Partners in each region are: 

• OrthoTennessee – total joint replacement (East) 

• Premier Surgical Associates – bariatric surgery (East) 

• Bone and Joint Institute of Tennessee – total joint replacement (Middle) 

• Middle Tennessee Surgical Associates – bariatric surgery (Middle) 

• West Tennessee Bone and Joint – total joint replacement (West) 
 

We encourage Episodes of Care and primary care providers to refer their total joint replacement or 
bariatric surgery patients to the appropriate Journey Partner for care. Below, we’ve answered questions 
you may have about the program and how it will impact your patients. We hope you find the information 
helpful. 

Questions about the Journey Program 
 
What BlueCare Tennessee networks does this program apply to? 
This applies to BlueCare only.  
 
Which episodes of care are in the Journey Program? 
The two episodes in the Journey Program are total joint replacement and bariatric surgery. 
 
Why are we launching this new program? 
The Division of TennCare thoroughly evaluated low-volume episodes in the Episodes of Care program 
and identified challenges that influence the cost and quality of these procedures. These challenges vary 
greatly across the state and aren’t addressed by the Episodes of Care program.  
 
TennCare has asked each MCO to select providers to exit the Episodes of Care program and participate 
in The Journey Program, which is designed to relieve variability in cost and quality for specific, 
specialized procedures. The Journey Program focuses on cost, quality, patient experience and 
efficiency. 
 
How will the Journey Program impact the way patients receive care? 
Patients will be encouraged to see a Journey Partner provider for their bariatric surgery or total joint 
replacement. We’re encouraging primary care physicians and non-Journey Partner providers to refer 
their patients to a Journey Partner for a preoperative evaluation if they need this level of care. 
 
What is the benefit of referring patients to a Journey Partner? 
Through the Journey Program, we’ve added an extra layer of support for patients by connecting them 
with a BlueCare Tennessee Clinical Care Manager and Health Navigator who can help coordinate each 
part of the care process. We’ve included more information about the patient experience below. 
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For providers in the Episodes of Care program, referring BlueCare Tennessee patients to a Journey 
Partner also lowers providers’ likelihood of having a risk-share payment at the end of the performance 
year. 
 
What is the patient experience like? 
If a patient chooses to use the Journey Partner provider in their region, they’ll be assigned a BlueCare 
Tennessee Clinical Care Manager and Health Navigator who’ll lead them through the care journey. This 
BlueCare Tennessee team will help patients with things like scheduling appointments with the Journey 
Partner and coordinating travel and lodging, medical records transfer, and postoperative care, including 
follow-up care and rehabilitation. 
 
Will BlueCare Tennessee reimburse travel expenses for patients who need to travel to see the 
regional Journey Partner? 
 
Yes, we’ll handle the coordination and reimbursement for meals, lodging and transportation for patients 
who meet travel policy requirements and one family member or support person. Our Utilization 
Management team will work with patients who’ve been approved for non-emergency medical 
transportation (and meal reimbursement and lodging, when necessary).  
 
Can patients receive preoperative and follow-up care closer to home? 
Our goal is to make this experience as easy as possible for our members, and this includes reducing 
travel time, when possible. We’ll work with each Journey Partner to determine which services should be 
done at the regional facility and which services can be performed by providers in a patient’s home 
community. 
 
Who should I contact if I have questions? 
Please contact your Provider Network Manager if you have additional questions about the Journey 
Program. 
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